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IT Operations 
AN EFFECTIVE AND EFF ICIENT SYSTEMS MANAGEMENT APPROACH  
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Manage Effectively  
TRADITIONAL APPROACH ES TO IT INFRASTRUCTURE 

MANAGEMENT STOP SHORT.  

They fail to address foundational IT requirements leaving a 

gap filled by unorganized toolsets, techniques and practices. 

The resulting complexity is difficult to manage, operates in 

silos, and forces the organization to perform large amounts 

of non -value added work. The IT Foundation of your busi-

ness is accessed through Privileged Interfaces by Privileged 

Actors. The primary business drivers of ITFM for IT Opera-

tions is cost reduction and opportunity cost recovery. Cost 

reduction is realized by moving non -value added work to the  

ITFM system. Opportunity costs (lost revenue) are recovered 

by eliminating many of the human errors that cause service 

degradation and service disruption.  
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IT FOUNDATION MANAGE MENT SIMPLIFIES IT 

OPERATIONS WITH ONE SYSTEM, ONE METHOD, ONE 

PRACTICE.  

Traditional approaches force us to rely on people for almost 

everything. For example, just accessing a privileged inter-

face on an OS, SAN, Switch, Server, or Database often re-

quires the privileged actor to know (and remember) 10 or 

more pieces of óinformation.ô With IT Foundation Manage-

ment that domain knowledge is embedded in the system. 

Enter it once, use it forever. Now all the privilege actor has 

to do is click on the interface he or she needs to access. 

Simple. This approach to optimizing IT operations with sim-

plification (from the privileged actorôs work perspective) 

transforms the work place into an efficient and agile work 

environment that keeps people focuses on only doing the 

work that people need to do.  
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Improve Efficiency  
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Remediate Faster  

IT TAKES A LOT MORE THAN GENERATING AN 

INCIDENT TICKET TO SOLVE A PROBLEM.  

Web: www.tditechnologies.com   

Toll Free: 800.695.1258  Direct: 972.881.1553  

Traditional performance approaches focus on identifying 

performance problems that need to be addressed. They 

produce incident tickets, and then those incident tickets are 

handed -off  to someone else. IT Foundation Management 

steps in by helping that ósomeone elseô quickly, efficiently 

and accurately identify the problemôs root cause and fix it. 

The net effect is an across - the -board reduction in Mean -

Time -To-Repair (MTTR) with far more root causes 

addressed than before.  

http://www.TDiTechnologies.com
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Protect Investments  
MAINTENANCE OCCURS R EGULARLY YET MISTAKES CAN TAKE CRITICAL IT ASSESTS OFFLINE.  

Maintenance of the IT infrastructure is a ómust do.ô Patching for security, performance, features, and maintainability are routi ne 

activities. Configuration changes to meet demand, adapt 

to changes, resolve issues, and support expansion are 

necessities just as housekeeping to clean -up disks, run 

backups, update records, and manage scheduled jobs is 

simply part of keeping everything running.  

Yet traditional approaches rely on teams working in silos. 

The Linux OS team has their approach. The Solaris Unix 

team has theirs. Same with the SAN and network  
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Achieve Oversight  
MANAGEMENT AND COMPL IANCE REQUIREMENTS 

DEMAND TRANSPARENCY.  

Traditional approaches fail to provide transparency over 

what privilege actors do. Sysadmins, engineers, 

technicians, contractors, etc. ótouchô core IT assets on 

a daily basis. Documentation is limited to basic log -

on, log -off and manual recording of changes that are 

made. Verification is impossible. Oversight is 

unmanageable.  

IT Foundation Management fundamentally changes 

this practice by automatically recording all privileged 

user activity. Verification records are always available, 

compliance records are auto -generated and 

management is centralized. The result is a transition 

from chaos to control that reduces human error, 

unnecessary work, and a management practice that 

actual works.  

Traditional Approach IT Foundation Management

Tools Multiple One

Methods Multiple One

Automation Varies by tool Common - powerful

Logging Limited or none Comprehensive

Issue Resolution Difficult Fully supported

Repetitive Actions Individual Up to 40 at a time

IT
F

M
 

support teams. They all ódo their own thing.ô 

IT Foundation Management brings this all together into a single, manageable practice heavily optimized and automated 

to eliminate human errors and promote consistency. The result is decreased cost, better service, improved agility, and 

dramatically improved management practice.  

http://www.TDiTechnologies.com

